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SAPPI FINE PAPER : ENVIRONMENT, ENERGY & THE ECONOMY

Who is Sappi Limited?Who is Sappi Limited?

+ We are the world’s + Our North American + We employ 16,400 peopleWe are the world s 
leading producer of high 
quality, coated fine paper

Our North American 
roots date to 1854 and we 
developed the first 
coated paper in 1879

We employ 16,400 people 
worldwide

+ We manufacture on four 
continents and have over 
40 sales offices around 
th l b

+ Today our brands are 
among the most 
specified by marketing 

d d i f i l

+ We achieved US$5.4 
billion in sales in 2009

the globe and design professionals
+ We are listed on the 

stock exchanges of 
Johannesburg and 
New YorkNew York
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Global Capacity ChartGlobal Capacity Chart—
Coated Paper Market (CFS and CGW)
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Who is Sappi Fine Paper North America?Who is Sappi Fine Paper North America?

+ Our Manufacturing SitesOur Manufacturing Sites
• 2 Coated Fine Paper Mills –

Cloquet Mill in Minnesota 
and Somerset Mill in 
Skowhegan, Maine, withSkowhegan, Maine, with 
pulp-making on the 
premises

• 1 Specialty Paper Mill in 
Westbrook, Maine,

+ We annually produce:
• 1.2 million metric tons of 

coated fine and specialty 
paper

• 945,000 metric tons 
of pulp

Headquarters
Sites (3 Mills, 1 Sheeting Facility)
Sales Areas (18)
Regional Distribution Centers (3)
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Sappi’s presence in MaineSappi’s presence in Maine

+ Our Facilities+ Our Facilities
• Somerset Coated Mill in Skowhegan

• Shared Services Center in South Portland

• Westbrook Specialty Mill in Westbrook

• Technology Center in Westbrook

+ O 2009 Fi+ Our 2009 Figures
• Employment in Maine 1,395

• Payroll $99M

• Dollars Spent in Maine $152M
(excluding payroll) Capacity (tons/day)

Somerset Mill Pulp 1,485
Somerset Mill Paper 2,410
Westbrook Mill Paper 110
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Economic and Industry OverviewEconomic and Industry Overview
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Global 2009 Coated Free SheetGlobal 2009 Coated Free Sheet 
Demand and Supply by Region
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Global Coated Free Sheet Demand Projected to GrowGlobal Coated Free Sheet Demand Projected to Grow 
3.3% per Year, Outpacing Supply Growth of 1.3%
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Coated Free Sheet Market OverviewCoated Free Sheet Market Overview

+ Emerging from the largest recession any of us has lived through+ Emerging from the largest recession any of us has lived through
• 2010 – 2011 GDP growth forecasted to return to 3% level

+ Di it l/ lt ti di l l i f t b t t d i+ Digital/alternative media clearly growing fast but coated paper remains a 
viable long term market, albeit at a lower level
• Print will need to differentiate itself

+ NA operating rates projected to be reasonable over the next few years
• Pulp price spike could knock out integrated players and tighten market

+ Asia will keep investing in capacity and selling in NA, regardless of 
trade case
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Key Paper Demand Drivers Currently WeakKey Paper Demand Drivers Currently Weak 
but Projected to Return to Modest Growth

2008 2009 2010 2011

US GDP 0.4% (2.4)% 3.1% 3.0%

US Ad Spending (4.2)% (12.9)% (2.6)% 1.6%

US Direct Mail Spending 3.3% (4.6)% 2.5% 3.1%

Magazine Ad Pages (11.7)% (25.6)% (2.6)% 1.0%

Catalog Circulation (6.9)% (16.5)% (2.7)% 2.7%

Commercial Print (6.6)% (14.3)% (1.5)% 2.0%

+ All demand drivers to return to positive growth in 2011

10

+ Direct mail has held up much better than other categories

Sources:  Consensus Economics, Zenith Optimedia, RISI
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Industry OutlookIndustry Outlook

+ US CFS market is not expected to return to 2007 levels+ US CFS market is not expected to return to 2007 levels

+ Yet, demand is projected to be stable – market to grow slowly with 
operating rates around 90%operating rates around 90%
• CWF growth of 2-3% forecast for 2010-11 

+ Here at Sappi, remaining globally cost competitive will be key
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Sappi Fine Paper North America’sSappi Fine Paper North America s 
Business Update and 

Financial Performance 
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Sappi Fine Paper North America

C t d P l R l

Sappi Fine Paper North America 
Business Update

Coated Pulp Release
+ US CFS industry demand 

down 27% in F09. 
P j t d t b 2% i

+ Chilean earthquake 
removed 6% of global 

k t l

+ Very strong order activity 
from Asia, Europe and 
S th/C t l A iProjected to be up 2% in 

F10

+ Price down significantly 
YOY but appears to be 

market supply

+ Impact at least six 
months

+ Occurred in already tight

South/Central  America

+ Inventory pipeline 
remains low – increasing 
supply to match demandpp

stabilizing

+ Trade case and Lacey Act 
could provide upside for 
domestic producers

+ Occurred in already tight 
market

+ Prices spiking and 
availability challenged

pp y

+ Domestic Chinese market 
for synthetic leather 
strong, but exports to US 
remain weakdomestic producers

+ Non-integrated producers 
challenged by pulp 
pricing

y g remain weak
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Sappi Fine Paper North America PerformanceSappi Fine Paper North America Performance
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Sources of Our Improved FinancialSources of Our Improved Financial 
Performance

+ Strong liquidity; enhanced debt maturity profile

+ R i l t ti h t t d i di i li+ Regional, systematic approach to cost and price discipline

+ Coated, Pulp and Release Businesses delivering improved 
ret rnsreturns

+ Relentless focus on cash

+ Well-invested assets, high pulp integration & energy 
independence
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Staying Committed to our StrategyStaying Committed to our Strategy
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Operate Safely and SustainablyOperate Safely and Sustainably
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Operate Safely and SustainablyOperate Safely and Sustainably
+ Strong corporate governance with published five-year goals

+ Lowest carbon footprint and highest use of renewable fuels (80%)+ Lowest carbon footprint and highest use of renewable fuels (80%)

+ 40% reduction in organic content of solid waste (2007 base)

Sustainability Goals Tracking (FY07-FY12) FY09 Goal FY09 Actualy g ( )
People

Provide training and education to all employees at a minimum of 60 hours/year per employee by 2012. 40.0            30.7             

Implement 10,000 hours of training and education in 2008 to customers through Sappi etc.  Increase training by 
10% per year to reach 15,000 hours by 2012.

11,250         15,683          

Increase our community support through education and training initiatives in both contributions and volunteerIncrease our community support through education and training initiatives in both contributions and volunteer 
hours by 10% each year. 

10% 1%

Planet

Reduce emissions from fossil fuels by 40% across all sites by 2012.* 16% 28%

Decrease organic content of solid waste by 50% across all sites by 2012.* 20% 39%

Increase level of third party certified fiber to an average of 60% across all sites by 2012. 50% 51%

Prosperity

Generate 25% of revenue from products and services that are less than five years old. 25% 41%

18 * Reported as % improvement vs. 2007 baseline

* Reported as % improvement vs. the 2007 baseline
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Committed to Sustainable ForestryCommitted to Sustainable Forestry

+ Triple of chain of custody certified with the Forest Stewardship CouncilTriple of chain of custody certified with the Forest Stewardship Council 
(FSC), Sustainable Forestry Initiative® (SFI) and Programme for the 
Endorsement of Forest Certification (PEFC) programs 

+ Sappi Fine Paper North America (SFPNA) Sustainable Forestry Program
• Provides forestry management services to woodlot owners in Maine

• Our FSC Group Certification helps woodlot owners achieve FSC• Our FSC Group Certification helps woodlot owners achieve FSC

+ Time Inc and Hearst pilot project to drive higher levels of forest 
tifi ti i M icertification in Maine

• Sappi joined this effort with Verso Paper, the Sustainable Forestry Initiative®, 
the American Tree Farm System, and NewPage Corporation
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Operate Safely and SustainablyOperate Safely and Sustainably
+ Committed to international standards and achieving third party 

tifi ticertifications

• OHSAS 18001, ISO 14001
SM• EPA SmartWay
SM

Transport partner

• Cloquet Mill re-certified as a Green-e® provider 
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Communicating our Industry LeadingCommunicating our Industry Leading 
Performance

eQ Journal

+ Communicates our performance and key+ Communicates our performance and key 
issues grounded in fact-based science

+ Each edition includes stories demonstrating+ Each edition includes stories demonstrating 
best practices from Sappi, as well as our 
customers

+ Part of our ongoing efforts to educate our 
employees, customers and communities
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Staying Committed to our StrategyStaying Committed to our Strategy

Innovative Products & Services

Create Demand

Merchant PartnershipsMerchant Partnerships

Operate Safely & Sustainably

Invest in Our Assets

Continuous Improvement
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Investing in Our AssetsInvesting in Our Assets

+ We remain committed to investing in our assets to ensure that+ We remain committed to investing in our assets to ensure that 
they are competitive, low-cost, and reliable

+ Over last 3 years, substantial capital was investedy , p

• Purchased energy assets at Westbrook, pilot coater installed

• Headbox and former rebuild on Somerset PM1 for product• Headbox and former rebuild on Somerset PM1 for product 
improvement and increased manufacturing redundancy

• Rebuilding recovery boiler at SomersetRebuilding recovery boiler at Somerset

• Increasing cover capacity at Cloquet
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Investing in Our PeopleInvesting in Our People

+ Committed to the development and training of our PeopleCommitted to the development and training of our People

• Five-Year Training Goal: 60 hours/employee

• Ingenuity Awards: 150 issued to dateg y

• Leadership Excellence and Development at Sappi (LEADS) Training –
over 250 managers receiving comprehensive management training over 
18 months18 months.

+ Upcoming job opportunities at our sites in Maine

• Next few years: Approx. 60 - 75 positions

• And many opportunities over time
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Staying Committed to our StrategyStaying Committed to our Strategy

Innovative Products & Services

Create Demand

Merchant PartnershipsMerchant Partnerships

Operate Safely & Sustainably

Invest in Our Assets

Continuous Improvement
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Continuous ImprovementContinuous Improvement

+ Consolidated our coated fine paper operations; increasedConsolidated our coated fine paper operations; increased 
production at a lower cost per ton

• Manufacturing and sheeting more tons on fewer assets

• Achieved record OME at Somerset in F09; Cloquet exceeding goals 
YTD F10; Westbrook PM9 just set a new OME record (Dec - Feb 10) 

+ Lean Six Sigma program delivering significant results to bottom 
line

• Company-wide, examining cost reduction, working capital, process 
improvements
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Continuous ImprovementContinuous Improvement
Since 2003, the Somerset Mill has reduced 

oil consumption by 55%
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Innovative ProductsInnovative Products
+ Leveraging the Westbrook Mill’s specialty technology into new markets

+ Recently received the “Best of Show” award at the Asia Pacific Leather 
Fair for material innovation of our Ultracast Bling texture
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Our Strategy Positions Us Well to Succeed inOur Strategy Positions Us Well to Succeed in 
Changing Market

+ Committed to the development and training of our people
+ Stable, with clearly positioned brands
+ Customer focus – ease of doing business
+ Well invested, cost competitive assets
+ Track record of productivity and cost improvementTrack record of productivity and cost improvement
+ Reliable service
+ Investment in value added products and services
+ Dedicated to sustainable operations
+ Unique and innovative specialty products
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Thank you!Thank you!

www.sappi.com/na


